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Deliverables planning – 14 September 2020
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RAF Solutions Initiative – Timeline and Feedback template

Distribute reporting
templates

Send templates to coordinators:

1. Progress report template

2. Deliverable report template

3. Milestone timeline

Feedback

Groups 1 - 3

- One-hour feedback sessions

- Rest of Steerco to participate

Feedback
Groups 4 - 6

- One-hour feedback sessions

- Rest of Steerco to join

Draft solutions –
final review

Distribute for final input and QC

Inform PCoT, RAF, DOT

Heads-up summary / Delivery
communication

Present to PCoT

Align with Chairperson

Share feedback with
stakeholders

Send update with medico-legal
industry



Work stream no. - Working group name
National Coordinator: Name

Sub-stream No. Sub-stream name /description

FOCUS AREA SOLUTION CLAIMANT STATUS DEPENDANCIES ACTIONS TO
IMPLEMENT

IMPACT ON KEY
RAF ELEMENTS

Describe the issue /
problem in short

Summarise the
desired outcome
that will solve the
issue / problem

What will the positive
outcome for and
impact on the
victims? (current and
future claimants)

• Started

• In progress

• Hit snag

• Complete

If not complete,
comment on process
and expected time
of completion

In-bound – Input /
info needed from
another group in
order to proceed.

Outbound - Need to
complete before
other group(s) can
proceed.)

High level steps to
get to final solution
proposal.

1. Impact on RAF
Act?

2. Impact on RAF
Regulations

3. Impact on
settlement
agreements?

4. Impact on RAF
budget?

5. Impact on Fuel
Levy

Define view /
interpretation and
refer to other
relevant group(s)

FEEDBACK
presentation template guidelines



Work stream 1: Medical and Healthcare aspects
National Coordinator: Herman Edeling

FOCUS AREA(s) SOLUTION CLAIMANT STATUS DEPENDANCIES ACTIONS IMPACT ON

Sub-stream 1 Access to treatment – Medical/Surgical (Emergency, Follow-Up, Complications, etc.)

Sub-stream 2 Access to treatment – Psychological(Primary and Secondary Psych Harm)

Sub-stream 3 Access to rehabilitation (Return to Economic Productivity)

Sub-stream 4 Access to protection and case management(Disabled Persons)

Sub-stream 5 Medico-legal evaluation and reporting(RAF1 / 4, Narrative test, Appeal tribunal, etc.)

Sub-stream 6 Legislative Reform (Comprehensive Healthcare-Related)


